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Disclaimer 
 
This presentation has been prepared by Cardno Limited ACN 108 112 303. 
 

Summary Information 
This presentation contains summary information about Cardno and its activities current at 31st December 2011.  The information herein is of general background and does not purport to be 
complete.  It should be read in conjunction with the Information Booklet and Cardno’s other periodic and continuous disclosure announcements lodged with the Australian Securities 
Exchange, which are available at www.asx.com.au. 
 

Not an offer 
This presentation does not constitute an offer, invitation or recommendation to subscribe for or purchase any security and neither this presentation nor anything contained in it shall form 
the basis of any contract or commitment.  In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to buy, securities in the United States.  This 
presentation may not be distributed or released in the United States.  The securities in the proposed offering have not been and will not be registered under the US Securities Act of 1933, or 
under the securities laws of any state or other jurisdiction of the United States.  Accordingly, the securities in the proposed offering may not be offered, or sold, directly or indirectly, in the 
United States, except in a transaction exempt from, or  not subject to, the registration requirements of the US Securities Act and any applicable securities laws of any state or other 
jurisdiction of the United States. See Appendix 8 - International Selling Restrictions. 
 

Not financial product advice 
This presentation does not contain all of the information which an investor may require to make an informed decision about whether to apply for Cardno shares.  The information in this 
presentation does not take into account the objectives, financial situation or needs of individual investors.  Before making an investment decision, prospective investors should consult their 
stockbroker, solicitor, accountant or other professional advisor. 

 
Past performance 
Past performance information is given for illustrative purposes only and is not, and should not be relied upon, as an indication of future performance. 

 
Future performance 
This presentation contains certain forward-looking statements with respect to the financial condition, results of operations, projects and business of Cardno and certain plans and objectives 
of the management of Cardno.  These forward-looking statements involve known and unknown risks, uncertainties and other factors which are subject to change without notice. 
 
Forward-looking statements are provided as a general guide only and there can be no assurance that actual outcomes will not differ materially from these statements.  Neither Cardno, nor 
any other person, gives any representation, warranty, assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking statement will actually occur.  In 
particular, such forward-looking statements are subject to significant uncertainties and contingencies, many of which are outside the control of Cardno. Further, none of Cardno, its officers, 
agents or employees, except to the extent permitted by law, accept responsibility for any loss, claim, damages, costs or expenses arising out of or in connection with the information 
contained in this presentation. Investors should independently satisfy themselves as the accuracy of all information contained herein. 

 
Investment Risk 
An investment in Cardno shares is subject to known and unknown risks, some of which are beyond the control of Cardno.  In considering an investment in Cardno shares, investors should 
have regard to (amongst other things) the risks outlined in this presentation.  
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Cardno Overview (pre-ATC)  
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> Cardno (ASX:CDD) is a professional infrastructure and environmental 

services company, with specialist expertise in the development and 

improvement of physical and social infrastructure for communities around 

the world. Cardno‟s team includes leading professionals who plan, 

design, manage and deliver sustainable projects and community 

programs.  

> Cardno is listed on the ASX with 112.9m shares on issue and a market 

capitalisation of around A$650 million. 

> Cardno was founded in 1945 in Brisbane, Australia and has grown to 

have more than 4,600 staff in over 180 offices working on projects in 85 

countries. 

> Since listing Cardno has delivered 7 consecutive years of record NPAT 

and  Earnings Per Share (EPS) growth. 



> Executive Summary  

> Overview of ATC 

> Cardno Background 

> Trading Update 

> Equity Raising 

> Appendix 

 
 

 

Presentation 

ά/ŀǊŘƴƻΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ ōŜ ŀ ǿƻǊƭŘ ƭŜŀŘŜǊ ƛƴ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭ 
ǎŜǊǾƛŎŜǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǇƘȅǎƛŎŀƭ ŀƴŘ ǎƻŎƛŀƭ ŜƴǾƛǊƻƴƳŜƴǘέ 

Acquisition of ATC and Renounceable Rights Issue Presentation   Slide 4  



Executive Summary 

Acquisition of ATC and Renounceable Rights Issue Presentation     



> Cardno has agreed to acquire ATC for US$106m.*  

> ATC is expected to earn fee revenue of around US$130m and EBITDA of US$16m in its financial year 

ending February 2012.  

> ATC is a leading provider of environmental, building sciences, geotechnical, construction materials testing 

and other consulting services. 

> Around 1,600 employees providing services to approximately 2,200 customers via 71 branches in 39 states 

across the USA. 

Executive Summary 
Acquisition of one of the leading environmental consulting companies in the USA. 

Acquisition 

Strategic Rationale > Strong strategic fit with Cardno operating model and growth strategy. 

> Increased leverage to growing USA economy.** 

> Attractive and growing market segment with the USA environmental industry expected to grow with 
increased regulation and enforcement. 

> Strengthens Cardno‟s environmental offering and presence as well as increased diversification to new 
sectors in the USA. 

 
Funding > ATC funded in part  through underwritten placement and rights issue. 

> Cardno debt facilities restructured in December 2011, with limit increased to A$265m and term extended. 

> Maintains balance sheet strength and flexibility for future growth. 
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*  Subject to customary closing conditions (see slide 33) 

**  US Department of Commerce ï Bureau of Economic Analysis 



Overview of ATC 
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Overview of ATC 
> Leading provider of environmental, building sciences, geotechnical and construction materials testing services. 

> Commenced operations in 1982. 
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Source: ATC 

 Geotechnical & CMT 



Overview of ATC (cont’d) 

> National network of 71 branches in 39 states across the 

USA. 

> Cardno has agreed to acquire 100% of the shares in 

ATC primarily from two USA private equity funds and 

senior management. * 

> Key senior management has committed to stay with 

ATC and Cardno.  

> ATC employs approximately 1,600 personnel, including 

almost 1,400 professional and technical staff. 
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Source: ATC 

*  Subject to customary closing conditions (see slide 33) 



Key Acquisition Highlights 
> ATC is expected to earn approximately US$130m in fee revenue and US$16m in EBITDA in its financial 

year ending February 2012.  

> The target effective date of the acquisition is 1 March 2012. 

> There are cross selling opportunities between ATC and Cardno‟s global businesses providing future 

organic growth opportunities. 

> Fits Cardno‟s successful acquisition and merger strategy. 

> Acquisition price of up to US$106m, with US$101m paid on completion and US$5m holdback paid 18 

months after acquisition. 

> Provides Cardno with increasing leverage to the growing environmental consulting market in the USA as 

well as further diversification into geotechnical and construction materials testing sector in the USA. 

> Minimal overlap with existing Cardno businesses in accordance with Cardno strategy. 

> ATC acquisition further diversifies Cardno‟s revenue streams. 
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Key ATC Acquisition Considerations 
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> Long term, diversified customer base 

• approximately 2,200 public, private and government sector clients in a variety of end markets (including 

petroleum, government contractors, utilities, manufacturers, real estate, retail, communications and healthcare). 

Customers include: 

 

 

 

 

 

 

 

• 70-75% of gross revenue generated from repeat clients. 

• long term relationships with major clients.  

• top 10 customers represent approximately 23.5% of fee revenue in FY11. 



Key ATC Acquisition Considerations (cont’d) 

> National network with established infrastructure and broad service offering 

• diversity of locations, services and end markets allows ATC to provide “one stop” solutions to 

national clients. 

> Attractive financial performance 

• historically, approximately 65% of gross revenue generated under multi-year master service 

agreements. 

• low capex requirements and focus on operating efficiencies (eg cross-selling, sharing of resources, 

employee utilisation). 

• continued to perform strongly during the recent recession and should benefit from a USA economic 

recovery. 
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Key ATC Acquisition Considerations (cont’d) 
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Notes 

• Strong revenue resilience through recession 

• 2011 revenue indicates return to growth 

 *     Financial year ending February 2012 

$14.6 $15.1 $16.1 $16.3 

10.4% 

12.0% 12.2% 12.2% 

0.0%

3.0%

6.0%

9.0%

12.0%

15.0%

5

10

15

20

25

2009A 2010A 2011A 2012E

EBITDA and Margin 

EBITDA EBITDA Margin

E
B

IT
D

A
 (

U
S

$
 m

il
li
o

n
s
) 

$140.2 
$125.7 $131.1 $133.8 

50

100

150

200

250

2009A 2010A 2011A 2012E

Gross and Net Revenue 

Net Revenue Gross Revenue

R
e
v

e
n

u
e
 (

U
S

$
 m

il
li
o

n
s
) 



Key ATC Acquisition Considerations (cont’d) 

> Low risk revenue base 

• contracts primarily structured on a time-and-material (T&M) basis, allowing most costs to be passed 

through. 

• in FY11, approximately 78% of contracts (on a gross revenue basis) on a T&M basis. 

> Variable cost structure 

• approximately 20% of employees part-time or flexible allowing ATC to align project budgets and 

staffing requirements. 

> Experienced management team 

• senior management has an average of over 25 years of industry experience. 

> Growth opportunities 

• organic growth of USA Environmental Consulting market. 
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US Environmental Consulting Industry 

> The USA Environmental Consulting Industry annual revenues are estimated at US$19.1 

billion in 2011.  

> Industry growth rates are estimated at 9.4% pa for 2010-2016. 

> A key industry growth driver is the increasing level of environmental protection legislation 

and focus on environmental issues. 

> Other key drivers include construction industry demand, infrastructure spending and 

overall Federal, State and Local government regulatory framework and increased 

economic activity. 
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Source: IBIS World October 2011 

Source: IBIS World October 2011 



Strategic Rationale for Acquisition 
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> Increased leverage to growing USA economy. 

> Strong strategic fit with Cardno growth model. 

> Attractive and growing market segment with the USA environmental industry expected to 
grow with increased regulation and enforcement. 

> Strengthens Cardno‟s environmental offering and presence as well as increased 
diversification to new sectors in the USA (geotechnical and construction material testing 
(CMT), building sciences, construction management services and training). 

> Broader client base in the USA. 

> Broader geographic coverage across the USA. 



Cardno Overview 
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Cardno Highlights 

> 67 year track record. 

> Market capitalisation around A$650m.  

> Seven consecutive years of record profits since listing in 2004. 

> Grown substantially with organic growth plus mergers and acquisitions. 

> FY11 NPAT A$58.8m up 56%, record EPS and DPS, despite difficult conditions.  

> 1HFY12 NPAT guidance A$34m - A$36m compared to A$31.7m in 1HFY11, an increase of up to 13.6%. 

> Long term strategy of diversification across market sectors and geographic regions continued to be 

successful during the GFC. 

> Diversification has continued in FY11 and FY12 with acquisitions in the growing environmental sector in 

the USA (Cardno JF New, Cardno TEC), construction materials testing (Cardno Roadtest), geotechnical 

(Cardno Roadtest, Cardno Lane Piper, Cardno Geotech Solutions), electrical engineering (Cardno BEC), 

and town planning sectors (Cardno HRP) in Australia. 

> Cardno‟s strategy and vision is to continue to grow and become a world leader in the provision of 

professional services to improve the physical and social environment. 
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Cardno’s growing profile 

> Cardno was on the front cover of the July 2011 edition of 

Engineering News Record (ENR), one of the world‟s leading 

engineering publications. 

> Cardno  debuted at number 35 on the 2011 ENR Top 200 

International Design Firms. 

> Cardno ranks 17th on the ENR Top 100 list of pure design 

firms in the USA  for 2011. 

> Cardno ranks 6th on the list of environmental services firms in 

the USA. 

> Cardno is the fastest growing engineering and environmental 

firm in the USA (No. 1 on the Zweig Letter Hot Firm List). 

> Coverage is positive for clients, investors and staff. 
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Cardno’s competitive strengths 

> High retention of acquisition principals. 

> Business unit and division structure is attractive to merger partners. 

> Successful track record of cross selling services to generate organic growth. 

> Diversity of earnings across business sectors, clients and geographic locations mitigates 

risk and optimises growth opportunities. 

> Focus on maintaining balanced mix between short-term smaller projects and larger long-

term projects. 

> Strong balance sheet to fund growth. 

> Significant strengthened presence in growing global environmental services and mining 

and resources sector. 
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Core Businesses 

> Global professional services business with more than 6,200 people in 251 offices 

spanning projects in over 85 countries (post ATC). 

> Approximately 85% of staff are professionals and technical staff.  

> Primary disciplines of planning, surveying, engineering and management services, 

environmental sciences, CMT and social infrastructure delivery. 

> Focus on developing/improving physical and social infrastructure for private and public 

sectors. 

> Environmental consulting markets are delivering strong growth. 
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Cardno’s Global Offices and Project Locations 
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* Prior to ATC acquisition  

Where Cardno has worked 

Permanent Cardno Offices 



Cardno Strategy 

> Combine organic growth and M & A to become a world leader in our industry. 

> Build recurring revenue streams through cross selling. 

> Focus on strengthening core disciplines through strategic acquisitions and organic growth. 

> Sustain historically high retention of principals. 

> Foster/encourage high employee shareholding to incentivise performance and align 

interests of employees and shareholders. 

> Maintain risk-adverse balance between major and smaller projects. 

> Continued diversification strategy – both geographical and market sectors. 
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Merger & Acquisition Strategy 

Business Unit & Division Structure – competitive advantage to attract merger partners 

Cardno’s  Merger and Acquisition strategy works 

• Brand Integration 

• Accounting and job cost integration 

• Focus on knowledge sharing and cross sell 

• Successful track record 

• Potential cost synergies 

• Operating systems 

• Complementary businesses with new geographical and/or skills coverage and good cultural fit 

• Minimal overlap with existing businesses 

• Focus on retention of staff 

• Effective acquisition process with robust due diligence 

• Focus on adding value through cross selling and organic growth 

Growth and Diversification Objective 

Continuous Integration of New Partners 

Acquisition of ATC and Renounceable Rights Issue Presentation   Slide 24  



Diversified revenue streams 
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Diversified revenue streams 
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Trading Update 
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Trading Update 

> 1HFY12 Net Profit After Tax guidance of A$34m to A$36m based on unaudited 

management results and current forecasts and includes the costs related to acquisitions 

made during the period. 

> Long term strategy of diversification across market sectors and geographic regions has 

proven to be successful. 

> Conditions have started to improve. 

> Impact of recent acquisitions combined with generally improving conditions and organic 

growth have strengthened performance in 1H FY12. 
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Performance History 

Acquisition of ATC and Renounceable Rights Issue Presentation   Slide 29  

*CAGR = compound annual growth rate 

10

20

30

40

50

60

2005 2006 2007 2008 2009 2010 2011 2012

NET PROFIT AFTER TAX 

Half Year Full Year Guidance range

A
$

 M
il

li
o

n
s

 



2012 Growth drivers  

> Environmental services market is growing strongly. 

> Mining, energy, oil and gas are growing strongly. 

> Public sector infrastructure projects remain active. 

> Private sector development remains flat but is expected to deliver future growth 

based on government policies. 

> International Development Assistance funding flat but is expected to grow towards 

2015. 

> M & A pipeline remains strong. 
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2012 Outlook  

> Global market conditions continue to improve. 

> Project pipeline of A$535m at 31 December 2011. 

> Additional growth via organic expansion and acquisitions will further strengthen core 

competencies. 

> Well positioned with strong cash flow and strong balance sheet. 

> Strong pipeline of potential M & A opportunities. 

> Returns from US environmental acquisitions continue to be strong. 

> Increased focus on mining and resources will further aid growth. 

> Cardno‟s target dividend payout ratio is around 60%. 

> Continue to build on first half performance. 
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Equity Raising 
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Acquisition Terms and Funding 

> ATC purchase price of US$106m with US$101m payable on completion with the balance payable 18 

months after completion.  

> The acquisition is expected to complete on 29 February 2012. 

> Acquisition is subject to customary closing conditions, including approval of the Committee of 

Foreign Investment in the United States due to a small amount of security level work for the USA 

Government, which is not material to ATC‟s business. Approval is expected by  

14 February 2012. 

> The acquisition is being funded in part through an underwritten placement and rights issue. 
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Overview of Placement and Rights Issue 
> Offer structure and size 

- Placement -  9.2 million shares at A$4.90 per new share to raise approximately A$45m  

 -  8.1% of issued capital 

 - Rights Issue -  1 for 9 renounceable rights issue at A$4.90 per new share to raise approximately A$66m 

 -  Top-Up Facility available (dependent on shortfall and Cardno board discretion) 

> Offer price of A$4.90 per share represents a: 

-  18.2% discount to the last closing price of A$5.99 on 1 February 2012 

-  15.7% discount to the theoretical ex-rights price (“TERP”) (1) of A$5.81 as at 1 February 2012 

-  13.7% discount to the TERP of A$5.68 using the VWAP since profit guidance announced on 19 January 2012.  

> Shares issued under the placement and rights issue will be entitled to Cardno‟s interim dividend.  

> Some Directors will take up their full entitlement under the Rights Issue while other will participate to the extent that their 

personal finances allow.  

> Placement shares will be entitled to participate in the Rights Issue. 

> The placement and rights issue to be fully underwritten by RBS Morgans Corporate Limited 
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(1) The TERP is a theoretical price at which Cardno shares trade immediately after the ex-date for the Rights Issue assuming completion of the placement and 100% take-up of the Rights Issue. The TERP 
is a theoretical calculation only  and the actual price at which Cardno shares trade immediately after the ex-date for the Rights Issue will depend on many factors and may not be equal to TERP. TERP is 
calculated by reference to Cardno's closing price of A$5.99 on  1 February 2012. 



Pro-Forma Balance Sheet 
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31 December 2011 

A$’000 

 

Pro forma 

Including Acquisition, 

Placement & Rights Issue 

A$’000 

Total Current Assets  302,326 370,881 

Total Non-Current  Assets 470,861 546,227 

TOTAL  ASSETS 773,187 917,108 

Total Current Liabilities 177,300 205,276 

Total Non-Current Liabilities 186,419 193,536 

TOTAL LIABILITIES 363,719 398,812 

NET ASSETS 409,468 518,296 

• The unaudited pro forma balance sheet set out above has been derived from Cardno‟s unaudited management accounts consolidated balance sheet as at 31 December 2011 and has been 

prepared for illustrative purposes to show the impact of the following pro forma adjustments: (i) gross proceeds of the Placement of  approximately $45 million;  

 (ii) gross proceeds of the Rights Issue of approximately $66 million; (iii) the acquisition of ATC; and (iv) draw-down of debt for payment on settlement of the ATC acquisition and subsequent 

 repayment of approximately $60 million in debt from proceeds of the Rights Issue. 

• The unaudited pro forma balance sheet is based on numerous assumptions that may or may not reflect the actual financial position of  Cardno after the completion of the offer. In addition, this 

pro forma balance sheet is presented in summary format and does not contain all disclosures required  under the Corporations Act.  

• The pro forma information has been prepared using AIFRS and reflects the accounting policies of Cardno and is based on unaudited management accounts.  

• The pro forma balance sheet assumes the acquisition of ATC has been completed as at 31 December 2011 although the actual date of acquisition  will be at a later date.  

• The pro forma balance sheet of Cardno which includes  ATC is based on the assumption that the fair value of tangible assets and liabilities are equal to their book value.  A full purchase price 

allocation will be undertaken post acquisition and fair vale of the assets and liabilities will be more accurately assessed at that time. 

• The accounting policies of Cardno and ATC are similar and consistent in all material aspects. 

 

 

 

 



Indicative Placement and Rights Issue Timetable 
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Event Date 
 

Announcement of the Placement and Rights Issue  6 February 2012 

Ex-date and Rights trading commences 8 February 2012 

Issue of Shares under Placement 13 February 2012 

Record Date for Rights Issue 14 February 2012 

Rights Issue opens 20 February 2012 

Rights trading ends 29 February 2012 

Shares quoted on deferred settlement basis 1 March 2012 

Rights Issue closes 7 March 2012 

ASX notified of under  subscriptions 13 March 2012 

Despatch of holding statements 15 March 2012 

Normal trading expected to commence 16 March 2012 

Note: Dates are indicative only and Cardno reserves the right to vary these dates without advance notice 



Conclusion 

Acquisition of ATC and Renounceable Rights Issue Presentation   Slide 37  

> Cardno has an excellent record of growing shareholder value. 

> Cardno‟s growth has been achieved by following a strategic plan which focuses on 

growth sectors in the professional infrastructure and environmental services markets. 

> Part of Cardno‟s growth strategy is based on a successful acquisition program. 

> ATC fits Cardno‟s strategic growth objectives by further increasing leverage to 

environmental consulting and the growing USA economy. 

> Cardno is seeking funding to support its acquisition of ATC and maintain balance sheet 

strength to support future growth. 



ñCardnoôs vision is to be a world leader  

in the provision of professional services  

to improve the physical and social environment.ò 
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Appendix 1: ATC – Example Projects 
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Maynard H. Jackson, Jr. International Terminal Hartsfield Jackson Atlanta 

International Airport Atlanta, GA 

Project Description:  A 1,200,000 square foot new terminal and concourse building on the east side of the 

existing airport.  The US$1.6 billion project includes 12 new international gates, new customs areas, new 

ticketing counters, extension of the Automated People Mover (APM) system to connect with the remainder of 

the airport, a new parking deck, and new access roads to connect with Interstate 75.  

Services Performed:  Geotechnical engineering services for foundation design of the terminal and concourse building, including the extension of the APM 

tunnels beneath Concourse E. and construction materials testing and special inspection services including:  soils, subgrade inspection, caisson evaluation, 

concrete, masonry, reinforcing steel observation, structural steel, fireproofing evaluation, waterproofing consulting and inspection. 

Project Description:  New construction of a research support facility on the CDC‟s Roybal campus, Clifton Road, in 

Atlanta.  The 12-story office building will be 311,000 gross square foot and is targeted to achieve a LEED, Gold 

Level certification. 

 

Services Performed:  Soils and earthwork, foundation and subgrade evaluation, caisson evaluations, concrete 

testing, reinforcing steel evaluation, floor flatness/levelness survey, masonry evaluation, structural steel fabrication 

shop evaluation and structural steel field inspections, precast concrete plant inspections, precast panel weld & bolt 

evaluation, fireproofing evaluation, penetration firestopping/fire-resistive joint system evaluation, window wall/glazing 

evaluation, joint sealant evaluation, acoustical panel ceiling hangar evaluation, roof installation monitoring, 

pavement evaluation and traffic coating evaluation. 

Centers for Disease Control and Prevention, Building 24, Atlanta, GA 



Appendix 1: ATC – Example Projects (cont’d) 
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Georgia Institute of Technology, Clough Undergraduate Learning Commons 

Atlanta, Georgia, J-50 

Project Description: (2009 / 2011) 220,000 square feet, 6-story new educational building with concrete frame 

includes auditorium and atrium spaces with lengthy column spacings, resulting in heavy column loads. 

Services Performed: Phase I environmental, GEPA, extensive geotechnical studies and underground utilities 

testing. Geotechnical services included a detailed geotechnical evaluation due to complex subsurface 

conditions beneath the site with shallow, competent rock on the southern half of the structure and irregularly 

weathered, incompetent rock on the northern half. In order to reduce foundation installation costs for drilled 

shafts, ATC recommended a specialized testing program for drilled shafts on the north.  

Industrial Hygiene 

Client Sector: Petroleum Refinery 

Location:  Pascagoula, Mississippi 
  
ATC was requested to perform Industrial Hygiene monitoring and oversight activities during the Crude II Recovery Project at a petroleum refinery in Pascagoula, 

Mississippi. The request for the services was initiated based on a fire incident at the Crude II unit located within the process operating areas of the refinery. The fire 

caused extensive damages to large sections of the product refinement and distribution systems within the Crude II unit.  

ATC's scope of services for this Crude II Recovery Project included the development of several health and safety programs that were determined to be relevant to 

the demolition activities performed by various contractors within the unit. The health and safety programs included, but were not limited to, asbestos awareness, 

hearing conservation, industrial hygiene sampling strategies, personal protective equipment, respiratory protection, heat stress and training program development. 

ATC also provided continual on-site monitoring for various chemical constituents within the unit and protective equipment requirements.  
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Hazardous Materials Management, Sandia National Laboratories  

Client Sector:  Department of Energy        

Locations: Albuquerque, NM; Tonopah, NV; Livermore, CA; and Kauai, HI 

Sandia National Laboratories (SNL) retained ATC to provide asbestos management services in September 1991. The contract was initially for two years, 

with three one-year options, valued at US$12 million and has been extended to November 2012. The nature and scope of the project included:  

• Asbestos surveys and assessments conducted under Environmental Protection Agency (EPA) guidelines and a modified Asbestos Hazard Emergency 

Response Act (AHERA) protocol to include periodic surveillance and re-inspection of identified asbestos-containing material (ACM). 

• Liaison engineering and consultation with SNL Facilities personnel in support of construction, renovation and demolition projects as they relate to 

asbestos. Asbestos support of SNL Facilities Maintenance in the modification and repair of site utilities and building systems. 

• Development of technical specifications for asbestos abatement in accordance with the most current SNL and regulatory requirements. 

• Development and continuous improvement of a Manual of Practice, based on Total Quality Management (TQM) principles, which define the protocols 

and procedures by which SNL do business. Construction management, including engineering design, cost estimating, customer interface, abatement 

contractor oversight, project scheduling, air monitoring, final clearance testing and project documentation. 

• Development, maintenance and improvement of a computer data management system, based on SNL requirements. 

• Development and maintenance of a records management system, to include project documentation, reports and personnel records. 

  

As work on the contract progressed, the scope of ATC’s services increased to include: 

• The development and implementation of a Lead Management Program. 

• Development of technical specifications for lead abatement. 

• Lead surveys and sampling to support SNL Facilities construction and demolition projects. 

• Lead abatement construction management, engineering, design, cost estimating, abatement contractor oversight, air monitoring, final clearance testing 

and project documentation. 

• Presentation of 40-Hour Hazardous Materials Worker Training and 8-Hour Hazardous Materials Worker Refresher Training. 

• Industrial Hygiene and Safety surveys for SNL Facilities construction and maintenance projects. 
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This 195-acre Site included 3,670,000 square feet of total building space surrounded by paved parking, lawn and 

landscaped areas. The Main Plant was constructed between 1946 and 1948 and was expanded nine times 

between 1956 and 2000.  Since its construction, the previous owner utilized the Main Plant for assembly, 

machining, painting, fueling/lubricating, and testing of various automobile models.   The Warehouse building had 

been occupied by several entities, including Ford and local grocery chains, since the late 1950s.  The site has not 

been in active production since March 2006.   

 

Brownfields Redevelopment - Former Ford Assembly Plant 

Client Sector: Developer 

Location: Missouri 

 

The site is enrolled in the Missouri Department of Natural Resources (MDNR) Brownfields/Voluntary Cleanup Program (B/VCP) and requires that 

management of concrete and soil recycling, reuse and/or disposal be performed in accordance with Missouri Risk-Based Corrective Action Technical 

Guidance.  In addition, guidance documents from MDNR, St. Louis County Department of Health, and the City of Hazelwood for managing construction and 

demolition waste were followed.   

ATC was contracted by the future owner of the Site to assist in oversight and management of various environmental issues associated with the demolition of 

the existing plant and redevelopment of the Site for use as industrial warehouse space.  ATC developed management and sampling plans to address on-site 

contamination from PCB-containing materials, petroleum products, and paints.  Mediums addressed included concrete, soil, water, and sludge materials.  

These management and sampling plans were submitted to the MDNR B/VCP and/or the USEPA for approval prior to implementation.  Upon approval, ATC 

managed the sampling events and analyzed the subsequent data, providing options to minimize exposure risks, both now and in the future.  Throughout the 

demolition process, new environmental issues were discovered and addressed in the field by ATC. ATC was able to utilize the vast knowledge and 

experience corporate-wide, as well as being present locally to quickly address these concerns as they were discovered. ATC worked with the former owner, 

their environmental consultant and the appropriate authorities to then address each new issue and how to limit its impact on the Site during its investigation 

and subsequent removal.   Because the site was not immediately ready for development, ATC completed site-wide surface soil sampling in order to facilitate 

the planting of crops in order to take advantage of an agricultural tax credit until the Site is developed, saving the client valuable money in annual taxes.  
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  ATC MANAGEMENT TEAM     

Name Title / Function 
Years with 

ATC 

Industry 

Experience 

Robert Toups Chief Executive Officer, President 15 30 

Paul Grillo  Chief Financial Officer, Executive Vice President, Treasurer 14 14 

Ellen Miller General Counsel, Senior Vice President, Corporate Secretary  18 18 

Alan Agadoni Senior Vice President, National Programs  19 27 

Donald Beck Senior Vice President, North Region 30 30 

David Paholak Senior Vice President, West Region  24 29 

Wendell Lattz Senior Vice President, South Region  11 34 



Appendix 3:  Key Risks 
Risks associated with Cardno 

Professional negligence  

As a professional service provider, a significant risk for Cardno is that claims of professional negligence may be made against it.  Cardno maintains 

professional indemnity insurance to mitigate its exposure to liability in the event of a claim of negligence. A successful claim for professional negligence 

against Cardno may adversely affect Cardno‟s reputation, increase future insurance premium costs and, to the extent the claim is not insured or indemnity 

is refused by the insurer, may cause material financial loss. Cardno may be unable to obtain appropriate professional indemnity cover for all work it 

undertakes.  Cardno‟s work in overseas countries may be considered by insurers to present additional risk, depending upon political and litigious 

circumstances in the country in question. 

 

Reputation  

Cardno has developed a reputation in the trade name „Cardno‟, which is used in most of the consulting services that it provides.  Any event that damages 

Cardno‟s reputation in one part of its businesses, may adversely affect the reputation of other Cardno businesses by virtue of the common use of the name 

„Cardno‟. Adverse publicity about engineers or other professionals in Cardno or other engineering, environmental or professional consulting practices may 

impact on the overall reputation of the industry, and accordingly, Cardno. 

 

Growth and acquisition strategy 

Cardno‟s recent history of strong growth reflects its ability to identify, acquire and integrate complementary businesses.  While Cardno intends to continue to 

pursue its growth strategy both organically and through acquisition, there is no certainty that Cardno will be able to continue to identify appropriate 

acquisitions in the future.  Alternatively, even if suitable acquisitions are identified, Cardno may not be able to execute effectively the strategies for those 

businesses or integration with Cardno‟s existing businesses may be more difficult than anticipated.  Implementation of such a growth strategy potentially 

exposes Cardno to unforseen costs, including an imposition on management time and resources. Cardno has achieved growth in operating and financial 

performance in recent years.  There is a risk that Cardno may be unable to manage its future growth opportunities successfully. 
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Appendix 3:  Key Risks (cont’d) 

Risks associated with Cardno 

Dependence upon key personnel 

Cardno depends on the talent and experience of its management and staff.  It is essential that appropriately skilled management personnel and staff be 

available in sufficient numbers to support Cardno‟s consulting engineering, environmental and other professional services and to maintain the diversity of 

Cardno‟s business.  Given this diversity, Cardno‟s management and staff must be professionally skilled in many areas, some of which are niche specialities 

of engineering, environmental and other professional fields in which few practitioners may be available for recruitment.  Any departure of key management 

or staff may have a negative effect on Cardno, particularly if management or staff leave to work for a competitor. 

 

Oil & Gas, Mining, Engineering & Construction industry 

A number of Cardno‟s clients are involved in the oil and gas, mining and construction industry and this industry can be cyclical in the volume of business 

undertaken.  Although Cardno has a diverse geographical and client base, the cyclical downturns in those industries in the United States, Australia and 

elsewhere overseas may adversely impact on Cardno‟s financial performance. The loss of major clients through such industry downturns or for any other 

reason could also impact the earnings of Cardno. 

 

Development assistance 

Cardno provides services to clients in the development assistance industry including developed country government bilateral aid organisations, multilateral 

aid agencies and aid banks and developing country governments.  Any substantial reduction in expenditure on overseas aid by governments could be 

material in the context of Cardno‟s development assistance business.  AusAID and USAid are major clients of Cardno and the loss of or reduction in work 

from these clients in particular may have a material effect on Cardno‟s development assistance business. 
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Appendix 3:  Key Risks (cont’d) 
Risks associated with Cardno 

Foreign operations 

There are certain risks inherent in doing business internationally, such as unexpected changes in regulatory requirements, tariffs, customs, duties and other 

trade barriers, difficulties in staffing and managing foreign operations, longer payment cycles, problems in collecting accounts receivable, political instability, 

expropriation, nationalisation and war.  There may also be fluctuations in currency exchange rates, foreign exchange controls which restrict or prohibit 

repatriation of funds, technology export and import restrictions or prohibitions and delays from customers, brokers or government agencies.  Cardno could 

also be adversely affected by seasonal reductions in business activity and potentially adverse tax consequences. 

 

In some countries, Cardno may need to enter a joint venture or other strategic relationship with one or more third parties in order to successfully conduct its 

operations, and may be required by law to hold only a minority interest in any operating entity.  To the extent it is a party to joint ventures, Cardno may be 

subject to loss of proprietary information and other assets, risky business practices and other strategic decisions contrary to Cardno‟s interests.  In addition, 

any international expansion could require a significant diversion of financial and technical resources and management attention from operations in Australia.  

There can be no assurance that laws or administrative practice relating to taxation, foreign exchange or other matters of countries in which Cardno intends 

to operate will not change. 

 

Currency risk 

Foreign exchange risk arises when future commercial transactions and recognised assets and liabilities are denominated in a currency that is not the 

entity‟s functional currency.  Cardno operates internationally and is exposed to foreign exchange risk arising from the currency exposure to the Australian 

dollar. 

 

International hostilities and disasters 

Cardno‟s performance and the ability of its clients to commission work may be affected by global tensions or the commencement of military action in the 

overseas markets in which it operates.  In addition, the risk of terrorist activity may reduce work opportunities or make it unsafe for Cardno to continue 

operations in a particular country.  The occurrence of natural disasters can also prevent planned work from taking place. 
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Appendix 3:  Key Risks (cont’d) 
Risks associated with Cardno 

General risks 

Investment risks 

Factors affecting the price at which the Shares are traded on ASX could include domestic and international economic conditions.  In addition, the prices of a 

listed entity‟s securities are affected by factors that might be unrelated to its operating performance, such as general market sentiment.   

 

Funding risk 

Cardno‟s ability to continue its current operations and effectively implement future business plans may depend on its ability to raise additional funds.  There 

is no guarantee that equity or debt funding will be available to Cardno on favourable terms or at all or that, when an existing facility expires or is otherwise 

terminated (e.g. due to an event of default), Cardno will be able to refinance that debt facility on reasonable terms. An inability to raise additional funds or 

refinance existing facilities may have a material adverse effect on Cardno‟s operating and financial performance. 

 

Macro economic risks 

Cardno‟s operational and financial performance is affected by the Australian, United States and other international economies and, in particular, the oil and 

gas, mining and construction market within those economies.  General and business conditions, inflation, interest rates, monetary and fiscal policy, political 

circumstances and currency exchange rates are all matters which may affect Cardno‟s operating and financial performance. 

 

Taxation risks 

A change to the current taxation regime in Australia or in overseas jurisdictions in which Cardno operates, such as the United States, may affect Cardno 

and its shareholders. 
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Appendix 3:  Key Risks (cont’d) 

Risks associated with Cardno 

Accounting standards  

Australian accounting standards are set by the Australian Accounting Standards Board (AASB) and are outside Cardno‟s control.  Changes to accounting 

standards issued by AASB could materially adversely affect the financial performance and position reported in Cardno‟s financial statements.  

 

Regulation  

Unfavourable changes to the regulatory environment for professional services firms either in Australia or in overseas markets in which Cardno operates, 

such as the United States, may affect Cardno‟s  profitability or prospects.  
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Appendix 4:  2012FY Acquisitions 

Cardno Lane Piper 

Cardno Lane Piper is a 40 person environmental and geotechnical engineering firm based in Melbourne, Australia. The acquisition is expected 

to contribute approximately $6.5 million in revenue and $1.2 million in EBIT in FY12.  Cardno Lane Piper has become part of Cardno ERI and 

was effective September 2011. 

 

Lane Piper services the south-eastern Australian region with projects in New South Wales, ACT, South Australia and Victoria. Cardno‟s 

strategy in acquiring Lane Piper is to focus on the fast growing environmental consulting market and to facilitate further growth and cross 

selling with the Company‟s strong North American environmental skills base.  

 

Cardno Geotech Solutions 

Cardno Geotech Solutions is a 22 person geotechnical engineering, environmental and construction materials testing firm based in Newcastle, 

New South Wales. The acquisition will add revenues of around $2 million per annum.  Geotech Solutions has been in operation since 2007 

and services the Newcastle, Hunter Valley and Central Coast regions of New South Wales. 

 

The acquisition will further strengthen Cardno‟s presence in New South Wales and enhance its geotechnical engineering and construction 

materials testing capabilities.  Cardno Geotech Solutions has become part of Cardno NSW and was effective October 2011. 
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Cardno TEC  

TEC is a 330 person full service environmental and engineering consulting firm headquartered in Charlottesville, Virginia, with 15 mainland 

U.S. offices and 5 off-shore offices including Hawaii, Guam, Germany, Belgium and Italy, founded in 1990. TEC is expected to contribute 

approximately US$52 million in revenue and US$7.2 million in EBITDA over the next 12 months. TEC‟s backlog is in excess of US$70 million 

which is an all time high. 

Cardno TEC‟s speciality includes environmental planning and compliance, ports and other infrastructure planning, GIS and data management, 

asset management services, facility assessments and planning, architecture and engineering design services, services to the traditional and 

renewable energy development sectors 

Cardno TEC‟s key clients such are Department of Defence, Department of Homeland Security, National Park Service and the General 

Services Administration.  
 

Cardno HRP 

Cardno HRP is a 62 person town planning consultancy based in Brisbane, Queensland. The acquisition includes the Chenoweth 

Environmental Planning & Landscape Architecture (CEPLA) business which is a subsidiary of HRP. Cardno HRP is expected to contribute 

approximately $11 million in annual revenue and $3 million in EBIT and be earnings per share accretive in FY12. 

 

HRP brings to Cardno new complementary skills that will unlock significant two-way cross selling opportunities with our existing business. 

HRP and CEPLA undertake project work for a diverse range of both public and private sector clients delivering services in statutory, strategic 

and environmental planning. They manage all aspects of the land use planning process, prepare strategic planning documents for government 

and provide expert testimony before the Courts.  
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Appendix 5: Core Business 

Australia/NZ 

• Building & Property 

• Coastal, Ocean & Marine 

• Environmental 

• Management Services 

• Mining, Resources & Energy 

• Transportation 

• Urban Development 

• Water & Wastewater 

Americas & Software 

• Building & Property 

• Coastal, Ocean & Marine 

• Environmental 

• Management Services 

• Mining, Resources & Energy 

• Transportation 

• Urban Development 

• Water & Wastewater 

International Development 

Assistance 

• Emerging Market Services 

• Health & HIV/Aids 

• Law and Justice 

• Education 

• Natural Resource Management 

• Financial Sector 

• Tourism Sector 
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Appendix 6: 2011 - 7th consecutive growth year 
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*CAGR = compound annual growth rate 



Appendix 6: 2011 - 7th consecutive growth year (cont’d) 
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Appendix 7: Cardno locations – USA 



Appendix 8:  International Selling Restrictions 
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International Offer Restrictions 

 

This document does not constitute an offer of new ordinary shares ("New Shares") of the Company in any jurisdiction in which it would be unlawful. New 

Shares may not be offered or sold in any country outside Australia except to the extent permitted below. 

 

Hong Kong 

 

WARNING: This document has not been, and will not be, registered as a prospectus under the Companies Ordinance (Cap. 32) of Hong Kong (the 

"Companies Ordinance"), nor has it been authorised by the Securities and Futures Commission in Hong Kong pursuant to the Securities and Futures 

Ordinance (Cap. 571) of the Laws of Hong Kong (the "SFO").  No action has been taken in Hong Kong to authorise or register this document or to permit the 

distribution of this document or any documents issued in connection with it. Accordingly, the New Shares have not been and will not be offered or sold in Hong 

Kong by means of any document, other than (i) to "professional investors" (as defined in the SFO) or (ii) in other circumstances that do not result in this 

document being a "prospectus" (as defined in the Companies Ordinance) or that do not constitute an offer to the public within the meaning of that ordinance.  

 

No advertisement, invitation or document relating to the New Shares has been or will be issued, or has been or will be in the possession of any person for the 

purpose of issue, in Hong Kong or elsewhere that is directed at, or the contents of which are likely to be accessed or read by, the public of Hong Kong (except 

if permitted to do so under the securities laws of Hong Kong) other than with respect to New Shares that are or are intended to be disposed of only to persons 

outside Hong Kong or only to professional investors (as defined in the SFO and any rules made under that ordinance).  No person allotted New Shares may 

sell, or offer to sell, such shares in circumstances that amount to an offer to the public in Hong Kong within six months following the date of issue of such 

shares.  

 

The contents of this document have not been reviewed by any Hong Kong regulatory authority. You are advised to exercise caution in relation to the offer. If 

you are in doubt about any contents of this document, you should obtain independent professional advice.      

 

 



Appendix 8:  International Selling Restrictions (cont’d) 
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Singapore 

 

This document and any other materials relating to the New Shares have not been, and will not be, lodged or registered as a prospectus in Singapore with the 

Monetary Authority of Singapore.  Accordingly, this document and any other document or materials in connection with the offer or sale, or invitation for 

subscription or purchase, of New Shares, may not be issued, circulated or distributed, nor may the New Shares be offered or sold, or be made the subject of 

an invitation for subscription or purchase, whether directly or indirectly, to persons in Singapore except pursuant to and in accordance with exemptions in 

Subdivision (4) Division 1, Part XIII of the Securities and Futures Act, Chapter 289 of Singapore (the "SFA"), or as otherwise pursuant to, and in accordance 

with the conditions of any other applicable provisions of the SFA.   

 

This document has been given to you on the basis that you are (i) an existing holder of the Company‟s shares, (ii) an "institutional investor" (as defined in the 

SFA) or (iii) a "relevant person" (as defined under section 275(2) of the SFA). In the event that you are not an investor falling within any of the categories set 

out above, please return this document immediately. You may not forward or circulate this document to any other person in Singapore.  

 

Any offer is not made to you with a view to the New Shares being subsequently offered for sale to any other party. There are on-sale restrictions in Singapore 

that may be applicable to investors who acquire New Shares. As such, investors are advised to acquaint themselves with the SFA provisions relating to resale 

restrictions in Singapore and comply accordingly.   

 

United States 

 

This document may not be released or distributed in the United States. This document does not constitute an offer to sell, or a solicitation of an offer to buy, 

securities in the United States. Any securities described in this document have not been, and will not be, registered under the US Securities Act of 1933 and 

may not be offered or sold in the United States except in transactions exempt from, or not subject to, registration under the US Securities Act and applicable 

US state securities laws. 

 

. 
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United Kingdom 

 

Neither the information in this document nor any other document relating to the offer has been delivered for approval to the Financial Services Authority in the 

United Kingdom and no prospectus (within the meaning of section 85 of the Financial Services and Markets Act 2000, as amended ("FSMA")) has been 

published or is intended to be published in respect of the New Shares. This document is issued on a confidential basis to "qualified investors" (within the 

meaning of section 86(7) of FSMA) in the United Kingdom, and the New Shares may not be offered or sold in the United Kingdom by means of this document, 

any accompanying letter or any other document, except in circumstances which do not require the publication of a prospectus pursuant to section 86(1) FSMA.  

This document should not be distributed, published or reproduced, in whole or in part, nor may its contents be disclosed by recipients to any other person in 

the United Kingdom. 

 

Any invitation or inducement to engage in investment activity (within the meaning of section 21 of FSMA) received in connection with the issue or sale of the 

New Shares has only been communicated or caused to be communicated and will only be communicated or caused to be communicated in the United 

Kingdom in circumstances in which section 21(1) of FSMA does not apply to the Company. 

 

In the United Kingdom, this document is being distributed only to, and is directed at, persons (i) who have professional experience in matters relating to 

investments falling within Article 19(5) (investment professionals) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005 ("FPO"), 

(ii) who fall within the categories of persons referred to in Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the FPO or (iii) 

to whom it may otherwise be lawfully communicated (together "relevant persons").  The investments to which this document relates are available only to, and 

any invitation, offer or agreement to purchase will be engaged in only with, relevant persons. Any person who is not a relevant person should not act or rely on 

this document or any of its contents.     

 

. 

 


